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PHOSAGRO

Market context

The average price of DAP was USD 361 per tonne FOB Tampa in 6M 2016, down 24% versus 6M 2015 (USD 476 per
tonne) due to relatively low seasonal demand in India, weak market conditions in the main commodity markets and higher
supply of fertilizers following the launch of new capacities in Morocco;

DAP/NPK import volumes to India in 6M 2016 were about 1.9 million tonnes, against 3.2 million tonnes in 6M 2015.
However local consumption and production has increased. There are no reliable statistics on complex fertilizer imports to
India. As such, it is difficult to estimate the net change on a P205 basis, more likely for the full year it remains unchanged
given increased local consumption and good monsoon developments. Tighter regulation on maximum retail prices for
DAP/NPK as well should help local demand;

Liberalisation of agricultural export rules in Argentina and high prices for the main crops in Brazil triggered higher demand
for phosphate-based fertilizers in the region. Import of MAP/DAP to Argentina in 6M 2016 amounted to 0.5 million tonnes,
up by 74% compared to 6M 2015. Import of phosphate-based fertilizers to Brazil (DAP/MAP/NP/NPK/TSP) grew by 23%
year-on-year and amounted to 2.9 million tonnes;

Export of phosphate-based fertilizers from China continues to lag behind last year's record levels, demonstrating 26% to
57% year-on-year reductions in various grades. DAP exports in 6M 2016 decreased by 26% year-on-year and amounted
to 2.1 million tonnes, MAP exports fell by 41% year-on-year to 0.83 million tonnes;

The average price of urea in 6M 2016 was USD 195 per tonne FOB Baltic, down by 30% from the 6M 2015 average (USD
280 per tonne), driven by oversupply on the global market as a result of launching of new capacities in the US and
Western Africa, as well as a significant increase in capacity utilisation in North Africa (Egypt, as a result of stabilisation of
the natural gas supply).




550
500
450
400

a)
350 »

-
300
250
200

150

® O
Da® .t .
s Fertilizer price developments
PHOSAGRO
Price changes in Q2 2016 (y-0-y)
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Source: Argus-FMB, S&P Capital Q2, PhosAgro analysis
Note:(*) — rebased at 1 January Q2 2015
Prices are as of 16 August 2016
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‘ ’ Market context — supportive for fertilizer use
PHOSAGRO
Cereal basket®/Fertilizers basket ratio World grain stocks-to-use ratios, %
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Note: (1) agricultural commodity prices are represented by a grain index calculated as follows: (wheat price*7+ corn 4
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1HY 2016 highlights

Revenue in 1HY 2016 grew 9% year-on-year, supported by an 11% increase in overall sales volumes and
depreciation of the RUB against the USD

EBITDA was RUB 41.6 billion in 1HY 2016 and was in line with the previous year of RUB 41.5 billion
EBITDA margin decreased to 41% for 1HY 2016, compared to 45% in 1HY 2015

Operating profit for the period was RUB 36.5 billion, down 2% from RUB 37.1 billion in 1HY 2015

Net profit for 1HY 2016 increased by 30% to RUB 36.1 billion, compared to RUB 27.7 billion in 1HY 2015
Earnings per share increased by 30% to RUB 279 for 1HY 2016 from RUB 214 in 1HY 2015

Net debt at 30 June 2016 stood at RUB 97.2 billion, down from 105.2 billion at 31 December 2015

The Company’s net debt to EBITDA ratio decreased to 1.18 as of 30 June 2016, from 1.28 as of 31
December 2015

Cash spent on capex in 1HY 2016 amounted to RUB 18.3 billion, an increase of 20% compared to RUB
15.2 billion in 1HY 2015

Source: PhosAgro
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"‘.’ 1HY 2016 performance highlights
PHOSAGRO
Q22016 Q12016 ;f‘oafzge Q22015 ;_hoafr;ge

(RUB million, except EPS)
Revenue 45,976 56,073 (18%) 43,206 6%
Cost of sales (22,125) (23,770) (7%) (21,434) 3%
Gross profit 23,851 32,303 (26%) 21,772 10%
Gross profit margin 52% 58% (6) 50% 2
EBITDA 16,306 25,249 (35%) 16,907 (4%)
EBITDA margin 35% 45% (10) 39% (4)
Net profit / (Loss) 13,483 22,631 (40%) 13,522 (0%)
Net profit margin 29% 40% (11) 31% (2)
Earning/(Loss) per share, RUB 104 175 (41%) 105 (1%)
Free cash flow @ 1,889 10,251 (82%) 7,917 (76%)

» At its meeting on 24 May 2016, P h o s A gBoayddo$ Directors recommended that shareholders approve a dividend of RUB 8,159 million, which
represents RUB 63 per share (RUB 21 per Global Depositary Receipt).

» At its meeting on 16 August 2016, P h o s A gBoardbo$ Directors recommended that shareholders approve a dividend of RUB 4,274 million, which
represents RUB 33 per share (RUB 11 per Global Depositary Receipt).

Source: PhosAgro
(1) Calculated as cash flows from operating activities minus cash flows
from investing activities 7
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Revenue by geography Q2 2016 (%)
India
10%
CIS
6% Russia
34%
Asia
9%
Africa
1%
North
Europe and
South
21% America

19%

Revenue by segment Q2 2016 (%)

Nitrogen
fertilizers
11%

Phospha

te-based

products
89%

1HY 2016 revenue breakdowns

Revenue by geography Q1 2016 (%)

Revenue by geography Q2 2015 (%)

India Russia

21% 27%

CIs

Africa 4%
o)
7% Asia
1%
Africa
2%
North orth
Europe and E and
30% South ;jé?ype South
America 0 America
18% 27%

Revenue by segment Q2 2015 (%)

Revenue by segment Q1 2016 (%)

Nitrogen
Nitrogen fertilizers
fertilizers 10%
12%
Phospha Phospha
te-based te-based
products products
88% 90%

Source: PhosAgro



'000 RUB/t

'000 RUB/t

X5
‘°’ Revenue per tonne for key products (RUB)
PHOSAGRO
Average revenue per tonne - export
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" Revenue per tonne for key products (USD)
PHOSAGRO
Average revenue per tonne - export
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Source: PhosAgro
RUB/USD rates: Q2 2016 65.8883; Q1 2016: 74.6283; Q2 2015: 52.6543 10
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" Sales volume developments for key products
PHOSAGRO
Sales volumes - export
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‘...’ Phosphate segment performance
PHOSAGRO

(RUB million) Q2 2016 Q1 2016 % change g-0-q Q2 2015 % change y-0-y

Revenue 41,030 49,499 (17%) 39,014 5%

Export 26,535 35,317 (25%) 28,093 (6%)

Domestic 14,495 14,182 2% 10,921 33%

CoGS (19,418) (20,565) (6%) (18,548) 5%

Gross profit 21,612 28,934 (25%) 20,466 6%

53% 58% (5) 52% 1

% margin

Sales volumes @

1,476 1,432 1,420
1,400

1,200
1,000
800
600
400
200

'000tonnes

470

Phosphate-based products Phosphate rock
12Q 2016 ®m1Q 2016 =2Q 2015

Source: PhosAgro

(1) Phosphate-based products: Phosphate-based fertilizers, MCP and STPP 12
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‘...’ Nitrogen segment performance
PHOSAGRO

(RUB million) Q2 2016 Q1 2016 % change g-o-q Q2 2015 % change y-0-y
External Revenue 4,785 6,422 (25%) 4,136 16%
Export 3,766 4,244 (11%) 3,491 8%
Domestic 1,019 2,178 (53%) 645 58%
CoGS (2,563) (3,068) (16%) (2,836) (10%)
Gross profit 2,222 3,354 (34%) 1,300 71%
% margin 46% S52% (6) 31% 15

450 430
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Source: PhosAgro
13
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Cost of Goods Sold

1HY 2016 Cost of goods sold

RUB 22.125 min RUB 23.770 min RUB 21,434 min CoGS decreased by 7% g-o-q, from RUB 23,770 min in Q1 2016 to RUB 22,125
USD 336 min USD 319 min USD 407 min min in Q2 2016, primarily as a result of an 8% decline in fertilizer production
volumes.
Changes in stock of
WIP and finished . . . .
goods * A g-o-q increase in the cost of materials and services of RUB 500 min was
1%’ Cost of goods for 19% mainly due to an increase in repair costs by RUB 375 min.
resale 0
2_%} Am. Sulphate * A g-o-q increase in personnel costs of RUB 399 min was due to an accrual for
5% Ul Heating energy ey
2%  E— Sulphur and % 2 ! bonus payments.
1% sulphuricacid 4oy e
7% d 10% *  Ammonium sulphate costs decreased by 37%, from RUB 814 min in Q1 2016
0, Fuel
6%; to RUB 515 min in Q2 2016, primarily due to a decrease in volumes consumed
i 0,
Aimmonia 3% as a result of a decrease in the share of NPK/NPS with high nitrogen content in
Electricity PhosAgro’s overall production mix.
Potash

* Sulphur costs decreased by 39%, to RUB 1,457 min in Q2 2016 from RUB
Natural Gas 2,390 min in Q1 20186, as a result of a 30% decrease in the purchase price and

a 9% decrease in production volumes of phosphate-based fertilizers.

9%

Depreciation 8% X . i X
» A decrease in expenditure on heating energy by 54%, from RUB 265 min in Q1

2016 to RUB 121 minin Q2 2016, was due to the onset of the warm season.

Salaries and social
contributions

* A decrease in expenditure on purchased ammonia of RUB 626 min, or 31%,
from RUB 2,041 min in Q1 2016 to RUB 1,415 min in Q2 2016, was mainly due
to a decline in ammonia purchase volumes, driven by a decline in fertilizer

Materials and
services

production volumes and commissioning of an ammonia plant from repair.

» A decrease in expenditure on natural gas by 5%, from RUB 2,108 min in Q1
2016 to RUB 1,996 min in Q2 2016, was due to a lower gas consumption in
fertilizers granulating process as a result of a decrease in fertilizers production

2Q 2016 1Q 2016 2Q 2015

volumes.

Source: PhosAgro
RUB/USD rates: Q2 2016 65.8883; Q1 2016: 74.6283; Q2 2015: 52.6543 14
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s Capital expenditure
PHOSAGRO
Capex / EBITDA Comment
RUB min Capex is defined as all additions to PP&E — additions to
PP&E do not necessarily match cash flow in the same
period
Main projects:
= Construction of a new 760 kt per annum ammonia
plant
= Construction of a new 500 kt per annum urea plant
ol —Af O 9] =) (5! iy o) 5 (o] [=2) [l ot [=] [se) OINES
SEE BEE BRE BRE BREE BEE EBEE
SEE BEBRE BEE RNEE BEE EBREE EEE
2010 2011 2012 2013 2014 2015 1HY2016
uEBITDA B CAPEX as cash flows u CAPEX as additions to PP&E

Capex by segment (RUB m)

Q2 2016 Q1 2016 Q2 2015
Phosphate mining and beneficiation 2,864 2,758 1,634
Phosphate-based products - downstream 2,681 2,124 1,116
Nitrogen fertilizers 6,471 2,693 5,484
Other 49 84 517
Total capital expenditure 12,065 7,659 8,751

Source: PhosAgro
15



e=mgemm Total debt / EBITDA
=== Net debt / EBITDA
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PHOSAGRO
Total debt and net debt/ annualised EBITDA Comment
3.5x - 3.29x
2.5x 1
1.50x
1.5x 4
1.18x
0.5x A
2@8 2(5!;% 2010 2011 2012 2013 2014 2015 1HY2016
_05x 4 -0.18x 0.11x

== A== Net debt/ EBITDA (excl. Apatit and PhosAgro-Cherepovets acquisition)

Public debt

Eurobonds issued on February 2013 (LPN)

Issue size

Bal

Corporate ratings Moody’s

Tenor
Coupon frequency

Spread

Coupon rate

Maturity Date

$US 500 min

BBB- BB+
S&P Fitch
5 years

Semi annually

mid swaps+ 320 bps;
UST + 335.8 bps

4.204%
02/13/2018

Overview of debt

PhosAgro carefully manages its balance sheet and cost of
financing for all current initiatives, including both the
consolidation of subsidiaries and growth projects

= The Company’s net debt to EBITDA ratio decreased
to 1.18 as of 30 June 2016, from 1.28 as of 31
December 2015.

= Net debt at 30 June 2016 stood at RUB 97.2 billion,
down from 105.2 billion at 31 December 2015, as a
result of rouble appreciation vs USD as of 30 June
2016. Most of the Company’s debt is denominated in
US dollars as a natural hedge primarily against USD-
denominated sales.

= Fitch Ratings affirmed the Company’s long-term
foreign currency Issuer Default Rating of BB+/Stable
in February 2016.

= Moody’s Investor Service affirmed the Company’s
long-term Issuer Rating of Bal/Negative in April 2016.

= Standard & Poor’s left PhosAgro’s BBB-/Negative
rating unchanged after recent negative rating actions
on global fertilizer companies in April 2016.

Source: PhosAgro

16
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PHOSAGRO

Market outlook

= According to IFA, phosphate-based fertilizer consumption in 2016 is forecast to grow by 0.8 million
tonnes, or 2%, to 41.6 million tonnes of P,O;. Looking ahead to 2020, the growth in phosphate-based
fertilizers consumption is expected to average 2.1% per year, reaching 45.3 million tonnes of P,O..
The highest consumption growth rates are forecast in Latin America (4.2% per year), Africa (3.9% per
year) and Southern Asia (3.6% per year).

= Favourable weather conditions and seasonal demand in India should support imports though the
second half of October. Annual DAP imports to India is projected to be at 5.0-5.5 million tonnes
(based on CRU data, Argus-FMB).

= The highest levels of activity in Brazil and Argentina in terms of MAP purchases ahead of October
soybean planting should take place in August and September; this is expected to have a stabilising
effect on the market.

= In Q4 2016, seasonal demand is expected to return in Europe and Africa.

= Going into the low season environment late October — November , we might see additional downside
pricing risk coming from the launch of a new integrated complex with a capacity of 1.0 million tonnes
of DAP/MAP/NPS/NPK per year in Morocco unless we see production curtailments globally.

18



"‘.' Company outlook
PHOSAGRO

= All major development projects are on track, including the new ammonia plant designed

to increase cost efficiency and support further expansion of PhosAgro’'s complex
fertilizer production capacity.

= PhosAgro France was registered in August. As a result of marketing efforts at new
sales offices, the Company expects to further increase sales in its target regions, and

intends to invest further into expanding the number of NPK and other fertilizer grades it
produces

19
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